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MUKELA MUBIANA

ENTERPRISE LIMITED

Built for responsive supply and delivery

Mukela Mubiana Enterprise Limited is structured to coordinate
procurement, institutional supply and delivery requirements with
direct management oversight and clear accountability.

OPERATING FOCUS

Procurement coordination

Reliable supply execution

Planned logistics and delivery
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The company combines a lean internal
team with an external network of
manufacturers, suppliers, logistics
providers and specialised service
partners.



MUKELA MUBIANA
WHO WE ARE

ENTERPRISE LIMITED

One point of coordination from requirement
to delivery

MME supports organisations that need products sourced, suppliers
coordinated and deliveries managed against defined specifications and
timelines.

OUR APPROACH

Understand the requirement,
identify suitable sources, coordinate

the supply chain and maintain
oversight through delivery and close-
out.

Fast decisions and clear Supplier, logistics and Resources matched to
responsibility. client requirements each contract.
aligned.

The result is a flexible operating model suited to routine orders and larger, contract-specific supply
requirements.
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MUKELA MUBIANA
VISION, MISSION AND VALUES

ENTERPRISE LIMITED

Clear direction supports consistent execution

VISION

To be a trusted and responsive partner for procurement, supply
and delivery solutions.

MISSION

To coordinate reliable sources, appropriate resources and disciplined
delivery processes around each client requirement.

Integrity Reliability

Act honestly and responsibly. Follow through on commitments.

Responsiveness Accountability

Move quickly and communicate clearly. Maintain ownership from start to finish.
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MUKELA MUBIANA

05 WHAT WE DO M M E

ENTERPRISE LIMITED

Core services connect sourcing with
execution

01 Procurement and sourcing

Identifying suitable manufacturers and suppliers in line with client specifications,
commercial requirements and delivery timelines.

02 Institutional supply

Coordinating the supply of goods to public and private organisations through
contract-focused planning and communication.

03 Logistics and delivery

Planning collection, movement and delivery activities with internal and external
logistics resources.

04 Contract coordination

Maintaining oversight across suppliers, specialist partners, documentation and
delivery close-out.

Every engagement is scoped around the client’s actual requirement.
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MUKELA MUBIANA
PRODUCTS AND SOLUTIONS

ENTERPRISE LIMITED

Supply scope is matched to each
specification

Typical supply categories

GENERAL SUPPLIES OFFICE & ICT
Everyday institutional and operational Office equipment, consumables and
requirements. technology-related items.

INDUSTRIAL & SAFETY CONSTRUCTION & MAINTENANCE

Workplace, protective and industrial-use Materials and items for works and facility
requirements. upkeep.

SPECIALISED CONTRACT ITEMS LOGISTICS SUPPORT
Products sourced against specific tender or Coordinated collection, transport and
client specifications. delivery resources.

All products and quantities remain subject to the final client specification, availability and contract terms.
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MUKELA MUBIANA
07 HOW WE WORK MME

ENTERPRISE LIMITED

A disciplined workflow keeps every
requirement visible

From brief to close-out

01 Requirement definition

Confirm specifications, quantities, timing and delivery expectations.

I

Coordinate suppliers and commercial inputs against the brief.

I

Quality and compliance check

Sourcing and quotation

Review product, supplier and documentation requirements.

I

Coordinate logistics, communication and receipt arrangements.

I

Confirm completion and retain relevant delivery documentation.

Dispatch and delivery

Close-out and records
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MUKELA MUBIANA
ORGANISATIONAL STRUCTURE

ENTERPRISE LIMITED

A lean structure keeps accountability close

SHAREHOLDERS

Strategic and management oversight

LEGAL / COMPLIANCE

Legal Officer

OPERATIONS

Operations Officer

LOGISTICS

Driver

The structure is intentionally lean, enabling direct management control, quick decision-making
and efficient coordination of procurement, supply and delivery activities.
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MUKELA MUBIANA
BUSINESS CAPACITY

ENTERPRISE LIMITED

Lean internally, scalable through coordinated
partners

LEAN PERMANENT TEAM.

SCALABLE DELIVERY
MODEL.

Although the company maintains a lean permanent workforce, its operational model allows it to
undertake larger supply contracts through strategic coordination with manufacturers, suppliers,
logistics providers and other specialised service providers.

Manufacturers Suppliers

Product access and technical sourcing Commercial coordination and availability
Logistics providers Specialist providers

Collection, movement and delivery Contract-specific technical support

This enables MME to scale resources according to the requirements and size of individual contracts
while maintaining appropriate management oversight.
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MUKELA MUBIANA

10 RELEVANT EXPERIENCE MME

ENTERPRISE LIMITED

Institutional supply requires coordinated
execution

SUPPLY EXPERIENCE

Including the Ministry of Defence

The company’s experience in supplying institutions, including the Ministry of Defence,
demonstrates its ability to coordinate procurement, logistics and delivery
requirements.

Procurement alignment

Logistics planning

Delivery scheduling

Documentation and close-out

The Ministry of Defence’s mandate includes safeguarding Zambia’s sovereignty and territorial integrity
and supporting the Zambia Defence Force.

Reference to institutional experience does not imply endorsement.
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MUKELA MUBIANA

11 DELIVERY ASSURANCE MME

ENTERPRISE LIMITED

Oversight protects quality, compliance and
delivery

Management attention is maintained across every stage of the
engagement.

01 Legal and compliance oversight

Requirements, documentation and responsibilities are reviewed through the designated
legal function.

02 Supplier coordination

Sources are aligned to specifications, timing and availability before delivery
commitments are confirmed.

03 Delivery control

Operations and logistics responsibilities remain visible from dispatch through receipt.

04 Communication and records

Stakeholders receive coordinated updates and relevant close-out documentation is
retained.

Direct oversight e Clear responsibility ® Coordinated execution
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PHONE EMAIL
mukela.mubiana@yahoo.com
+260 771438697 info@mmenterprise.com

ADDRESS

Plot No. 3461 Thabo Mbeki Road,

Mass Media, Lusaka, Zambia
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